DRAFT


MINUTES OF KEYWORTH PARISH COUNCIL FINANCE & GENERAL PURPOSES MEETING IN THE FEIGNIES ROOM ON MONDAY, 10 DECEMBER 2007 AT 7.30PM
_________________________________________________________________________

PRESENT:    Chairman:                 Cllr Kemmer.


Councillors:               Mrs Abbey, Mrs Boote, Barton, Erwin, Mrs Price, 

                  



Roos.

IN ATTENDANCE:                         Mr Grocock [Clerk].

MEMBERS OF PUBLIC:               The meeting was attended by four representatives of the 

Keyworth Playing Fields Association [KPFA]: Derek Oakley, Jane Black, Nic Seller, Stephen Lennard.

08/6709          Apologies

Apologies received from Cllr Evans.

The meeting was adjourned so that the KPFA representatives could participate in a discussion regarding the proposed new Parish Council/KPFA lease.

· Cllr Kemmer explained that the relevant item [08/6718 below] was on the agenda primarily so that the committee could discuss the cost implications. He summarised the situation to date as follows:

· Parish Council has reservations regarding the way in which the current lease is drawn up.

· Parish Council’s solicitor instructed to draft new lease as a matter of urgency to facilitate tennis club’s requirement for a minimum twenty-one year term to facilitate grant application.

· Deadline had originally appeared to be mid-December, but Cllr Kemmer had spoken to Donna Bickley of the Lawn Tennis Association, who had confirmed that the lease did not need to be in her hands until mid-January provided it had been confirmed in the meantime that a suitable lease was being negotiated.

· Cllr Kemmer and the Clerk were aware of a letter from the KPFA’s solicitor to the Parish Council’s solicitor, making it clear that the KPFA had reservations regarding the first draft of the new lease, and suggesting that, as an alternative, the term of the existing lease be extended by way of a supplemental deed.

· Cllr Kemmer and the Clerk had arranged an appointment with the Parish Council’s solicitor for 13.12.07.

· Jane Black stated that: 

· The KPFA had been taken aback by the thirty-three page draft for the new lease, which it considered onerous and unacceptable. 

· The KPFA’s solicitor thought it was inappropriate [a commercial lease rather than the sort of lease required for a Parish Council and a sports association] and had recommended a supplemental deed to simply extend the term of the existing lease.

· Among the KPFA’s chief reservations were the clauses which made it responsible for gates [particularly the Memorial Gate], fences and footpaths; also, the service charges which the KPFA felt were academic.

· Cllr Erwin pointed out that the KPFA appeared to be responsible for gates and fences under the terms of the current lease. 

· The Clerk pointed out that, according to the Parish Council’s solicitor, the existing lease did not specify which party was responsible for footpaths; this surely supported the Parish Council’s contention that the current lease was unsatisfactory and, that being the case, it seemed unwise to extend its term. He added that he also had queries regarding service charges, but that he hoped to clarify the situation in respect of these at the meeting with Parish Council’s solicitor.

· Nic Seller suggested that the main priority was to extend the term of the lease so that the tennis club could obtain a £20k grant for floodlights, and that the Parish Council should not be engaging in brinkmanship or increasing the risk of failure by insisting on a new lease.

· The Clerk pointed out that the new lease would probably be in respect of a slightly different area of land, and that the KPFA would thus be absolved of any responsibility for the grasscrete parking, the turning circle or the footpath between the scout hut and the Centenary Lounge. Jane Black responded that, if the KPFA were surrendering any land, this would need to be approved by the Charity Commission, and that would hold up the new lease.

· Cllr Kemmer suggested that the idea of simply extending the term of the existing lease could be considered if it became obvious that the new lease could not be completed in time.

· Cllr Erwin queried why the Council should want to extend the current lease on terms which were unacceptable, and suggested that “if there is a will to make it happen, it should be possible to complete the new lease in time”.

· Nic Seller suggested that, on the part of the Parish Council, “the lack of trust is astonishing”. Cllr Kemmer commented that he was aware that there had been antagonism between the Parish Council and the KPFA in the past, but that he did not want this on the way forward.

· Jane Black stated that the KPFA’s solicitor had drawn up a long list of points of contention in respect of the new lease. Cllr Erwin suggested that, if at all possible, a copy of any such list should be obtained, so that the Parish Council could consider the relevant points prior to the meeting with its solicitor on 13.12.07. He added that some of these points might not prove to be significant obstacles.

· Derek Oakley stated that, if it could be established within, say, the next seven days whether it would be possible to set up the new lease in time, he would not necessarily be averse to that being the way forward.

· Cllr Kemmer suggested that an extraordinary meeting should be held on 17.12.07, so that the committee could consider the way forward following the meeting with the Parish Council’s solicitor. 

The meeting was reconvened.

AGREED that the cost implications of the proposed lease should be discussed at the relevant point on the agenda.

Jane Black and Nic Seller left the meeting at this point.

08/6710           Declarations of Interest

There were no declarations of interest.

08/6711
Minutes

The minutes of the meeting held on 12.11.07 were APPROVED and signed by Cllr Kemmer as a true record. 
08/6712
Matters Arising

· [08/6699] The Clerk reported that Pyranet Ltd was now in the process of taking over the Council’s IT support.
· [08/6705] Cllr Kemmer reported that, after due consideration, he felt that it would be preferable for the Council to charge in respect of room hire for Village Plan meetings, and to restrict itself to a finite contribution to the overall cost of the exercise. AGREED that the Council should make a contribution of £500 [in 2008/9], but charge for room hire. Cllr Erwin queried whether the contribution would be in cash, or by way of credit. The Clerk undertook to look into the practicalities of the latter.
· [08/6699] Cllr Barton reported that a donation of £500 would be acceptable to the Allotments Association, and that it would not be required until the next financial year. AGREED that a donation of £500 should be made from the 2008/9 budget.
08/6713
Accounts/Projections

· The Clerk handed out accounts for the months ended 30.9.07 and 31.10.07; he pointed out that these had only been completed earlier in the day, but undertook to circulate notes in due course.

· In the meantime, the Clerk pointed out that, whilst the accounts showed a phased budget surplus in respect of net revenue expenditure, his projections for the full financial year indicated that an overall budget deficit was possible, depending partly on decisions to be made later in the meeting.

Derek Oakley and Stephen Lennard left the meeting at this stage.

· The Clerk had circulated projections for the full financial year prior to the meeting, the possible deficit being a result of expenditure [&/or proposed expenditure] which had not been budgeted for.

· The Clerk pointed out that the projections had been based on actuals for the first six months of the financial year, and that it would be possible to refine them in the light of the month 7 & 8 accounts, and decisions to be made later in the meeting. 

AGREED that the next item should be brought forward on the agenda, ahead of 2008/9 Budget.

08/6714
Expenditure for Approval

a) Flat Roof

· The Clerk had circulated details of a quotation [£12.1k] for a Sarnafil roof prior to the meeting; the Village Hall advisory committee was recommending this as opposed to a conventional flat roof [for which three quotations had already been obtained] which would cost in the region of £5k.

· The Clerk pointed out that two alternative quotations would have to be obtained if the advisory committee’s recommendation were accepted.

· On behalf of the advisory committee, Cllr Roos explained that its recommendation was based on the fact that a conventional roof would have a relatively low “shelf life” whereas a Sarnafil roof could be expected to last for around thirty years, and would be guaranteed for ten.

· Cllr Erwin suggested that a conventional roof, if properly maintained, should last for ten years, and pointed out that the cost of £5k compared to £12.1k for a roof for which the actual life expectancy was unknown. He added that he knew of a school at Clifton which had looked into all of the options before ultimately settling for a conventional roof, and also suggested that the committee should consider the cash flow implications of a more expensive roof.

· Cllr Barton commented that the more expensive product had only been on the market for some six years, and could not, therefore, have been put fully to the test.

· Cllr Mrs Abbey suggested that there must be some basis for the claims which were made about Sarnafil, but agreed with Cllr Erwin’s comments regarding cash flow.

· AGREED that the advisory committee’s recommendation should be rejected, but that £5k could be spent on a conventional roof.

· Cllr Kemmer undertook to telephone Cllr Grice [chairman, Village Hall advisory committee] and explain the reasons behind the decision.

b) Village Hall Curtains

· Quotations had been obtained for new, fire retardant curtains in the Village Hall, as recommended in the recent fire risk assessment.

· The Clerk explained that the quotations had been obtained from the same company, recommended by Nottingham Playhouse, which had provided the stage curtains for the Village Hall. There were two options costing £2121and £2217 respectively; Cllr Roos stated that the latter was the Village Hall advisory committee’s preferred option.

· The £2217 quotation was APPROVED.

c) Village Hall Floor

· Full Council minute 08/7747 3.12.07 refers.

· Cllr Grice had called in prior to the beginning of the meeting proper, to report that the hirer had offered £500 [payable in two instalments, in January and February] towards the cost of repairing the damage to the Village Hall floor.

· Cllr Grice had also obtained a quotation of £1.3k for stripping, resealing and polishing the floor; the same contractor had recently done the same job at Tollerton Methodist Hall.

· The Clerk explained that the work proposed was more than was required to simply restore the floor to the condition it was in prior to the recent damage, and that it would not therefore be appropriate to claim the full amount from the hirer &/or the Council’s insurers.

· The £1.3k quotation was APPROVED subject to suitable enquiries being made in respect of the work done at Tollerton.

d) Other Items

· A quotation of £648 had been received in respect of some tarmac required at the entrance to the Nottingham Road play area. There were some reservations regarding the amount, but the expenditure was APPROVED as a maximum, subject to at least one other quotation being obtained.

08/6715
2008/9 Budget

a) Precept

· The Clerk had circulated an outline budget prior to the meeting, assuming a precept increase in line with the increase in the retail price index over the previous twelve months [4.2% over the twelve months to 30.10.07].

· The Clerk stressed that these were merely tentative figures, and that decisions made earlier in the meeting [especially 08/6714a] would have a significant impact on them.

· The figures as circulated suggested that, from the precept, there would be a “margin” in the region of £17k available for capital &/or non routine expenditure, and that, in accordance with the current reserves policy, there would be some £18k available from reserves.

· The Clerk had circulated a budget, drawn up by Cllr Mrs Price, for additional expenditure on Xmas lights in 2008/9. The budget, totalling £6.4k, was APPROVED in principle for inclusion in the overall budget. 

· The Clerk pointed out that, at this stage, the only known capital or non routine expenditure for 2008/9 was the second instalment of £5k to Keyworth United; he understood that the Village Hall and Burial Ground advisory committees were not planning any significant capital expenditure.

· Cllr Roos confirmed that the Village Hall advisory committee had no significant plans for capital expenditure during 2008/9, having done most of what it wanted to do during the current financial year.

· Cllr Kemmer expressed surprise that the Burial Ground committee was not planning any significant expenditure, and suggested that the committee’s intentions needed to be clarified.

· The Clerk pointed out that landscaping work at the Burial Ground, for which funds had already been earmarked, was now unlikely to be carried out during the current financial year, and that this was likely to have an impact on the figures circulated.

· AGREED that the Clerk should continue to formulate the 2008/9 budget on the basis outlined above.
b) Tariffs

· The Clerk had circulated proposed 2008/9 tariffs for the Village Hall [regular and non regular hirers] prior to the meeting, and these were duly APPROVED – see Appendices 1 & 2.

· The Clerk had circulated a proposed 2008/9 tariff for the Burial Ground prior to the meeting, and this was duly APPROVED – see Appendix 3.

c) Grant/Donations

The following grants/donations were APPROVED for 2008/9:

· Community Concern £500.

· Arts Association – Cllr Mrs Boote to ascertain amount required.

· Twinning Association £500.

· Allotments Association £500.

08/6716
Audit/Internal Control

· The Clerk reported that the 2006/7 annual return had been signed off by the external auditor, and that no problems had been highlighted.
· The Clerk confirmed that Longleys had been appointed as the internal auditor for 2007/8, as agreed at the previous meeting.

· As regards the potential conflict of interests discussed at the previous meeting, the Clerk reported that Longleys had sought guidance from last year’s external auditor, but it transpired that a new external auditor was likely to be appointed for 2007/8, and further guidance would be sought at that stage.

· The Clerk commented that the external auditor had queried why the accounts are not prepared by a member of staff, but reminded the committee that the decision to have the accounts prepared by RBS Accounting Solutions was made so that the Council would not be unduly reliant on any one individual in this respect.

08/6717
Risk Management

a) Fire Risk Assessment

The Clerk reported that the following progress had been made:

· New signs ordered and should be received later in the week.

· Guidance notes sent out to staff and keyholders regarding security bolts and fire doors.

· Order placed for upgrade of alarm system.

· Fire retardant curtains to be ordered [see 08/6714b above].

b) Claim for Accidental Damage

· Prior to the meeting, the Clerk had circulated details of an accident on the footpath between the Centenary Lounge and the scout hut; a Mrs Olejnik had fallen over and broken her glasses, also sustaining a badly bruised hand. Mrs Olejnik had been referred to the Clerk by former Cllr Simon Meadows, and was wanting to know whether the Council would reimburse the sum of £151 to pay for new glasses.

· The Clerk had also reminded the committee that there had been a similar claim in 2005 [05/6501 23.5.05].

· Cllr Roos pointed out that the footpath was arguably the responsibility of the KPFA under the terms of the existing lease [see above].

· Various members of the committee had inspected the footpath, and it was not considered dangerous or in need or repair.

· In the circumstances, it was AGREED that the Council should not accept liability but that, as a gesture of goodwill, the sum of £75 should be paid to Mrs Olejnik.

c) Review of Risk Assessment

The Clerk reported that he had still not completed the review, and that this item would need to be carried forward to a subsequent meeting.

08/6718
KPC/KPFA Lease

· The Clerk reported that fees [including the KPFA’s fees to be paid by the Council] were “£2k and rising”.
· It was AGREED that the Council should continue to press for a new lease, although there was some concern regarding the costs involved.
· AGREED that Cllr Erwin should accompany Cllr Kemmer and the Clerk to the meeting with the Council’s solicitor on 13.12.07.
08/6719
Professional Project Management

· Cllr Kemmer reported that he, Cllr Mrs Price and the Clerk had met with James Gamble of Community Environmental Projects Ltd; however, he felt that this item should be carried forward to a subsequent meeting.

· AGREED that the item should be carried forward as suggested.

08/6720
Administrative Issues

· The Clerk reminded the committee about the Parish/Borough Council partnership meeting the following evening.

· The Clerk reminded the committee that the Council office would be closed from 22.12.07 to 1.1.08 inclusive.

· The Clerk reminded Cllrs Mrs Boote and Erwin that they had not signed and returned the forms in respect of the new keys handed to them at the previous meeting.

08/6721
Staff/Contractual Issues

· The Clerk reminded the committee that negotiations in respect of the groundsman’s new contract needed to commence in the near future; the groundsman was aware of the situation, and working on some figures.

· The handyman’s overtime in respect of the Xmas lights [105 hours] was APPROVED.

· AGREED that Barbara Garthwaite should progress from SCP16 to SCP17 on the NJC pay scale with effect from 1.4.08.

08/6722
Correspondence

For full list of correspondence, see Appendix 4.

There being no further business, the Chairman closed

the meeting at approximately 9.05pm.
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