DRAFT


MINUTES OF KEYWORTH PARISH COUNCIL EXTRAORDINARY 

FINANCE & GENERAL PURPOSES MEETING IN THE FEIGNIES ROOM 

ON MONDAY, 17 DECEMBER 2007 AT 6.00PM
_________________________________________________________________________

PRESENT:    Chairman:                 Cllr Kemmer.


Councillors:               Mrs Abbey, Mrs Boote, Barton, Erwin, Evans, Mrs Price, 

                  



Roos.

IN ATTENDANCE:                         
Mr Grocock [Clerk].

ALSO PRESENT:               

Cllr Mrs Oakley; Derek Oakley [KPFA].

Cllr Kemmer explained that the meeting had been called primarily to discuss the proposed new Parish Council/KPFA lease, but that it was not going to be possible have the discussion which had been hoped for; Cllrs Kemmer & Erwin, along with the Clerk, had been to see the Council’s solicitor on 13.12.07, and various amendments to the draft lease had been agreed provisionally; however, the revised draft had not reached the KPFA’s solicitor until earlier in the day, and the KPFA had not had sufficient opportunity to consider it.

Cllr Mrs Price arrived at the meeting at this point.

08/6723          Apologies

There were no apologies for absence.

08/6724          Declarations of Interest

There were no declarations of interest.

08/6725
Minutes

The minutes of the meeting held on 10.12.07 were APPROVED and signed by Cllr Kemmer as a true record. 
08/6726
Matters Arising

· [08/6715a and 08/6721] Cllr Mrs Price updated the committee regarding the problems [now resolved] with the Xmas lights, and confirmed that the only cost implication was the possibility of a further bill from the electrical contractor; his bill for work already done was, however, £700 less than estimated, and it should, therefore, still be possible to complete the project within budget.
· [08/6721] Groundsman’s Contract:
· The Clerk handed out figures submitted by the groundsman, for consideration in relation to his contract, which needed to be renegotiated by 31.3.08.

· The Clerk pointed out that the figures compared favourably to the amounts charged by another contractor while the groundsman was incapacitated earlier in the year; he also pointed out that the overall amount was broken down to show the cost of each of the groundsman’s different areas of responsibility, and queried whether talks would now be held with the KPFA to discuss whether it should have a direct contractual relationship with the groundsman in respect of some of his duties.

· Cllr Erwin suggested that this was academic, and the only decision which needed to be made was in respect of the figures, which he considered to be acceptable.

The meeting was adjourned so that Derek Oakley could participate 

in the discussion.

· Derek Oakley suggested that the groundsman could not be “servant to two masters”. He added that the KPFA had nothing but praise for the groundsman, and that his work was “the envy of other villages”.

· Cllr Evans suggested that there was no need to review the situation from a contractual point of view because the current situation was “not broken”.

· The Clerk reminded the committee that it had previously undertaken to review the situation in this respect [08/6668 4.6.07].

· Cllr Roos queried the amounts payable in respect of two particular sports, and wondered whether the village’s other sporting requirements were fully catered for.

· Derek Oakley assured Cllr Roos that “everybody gets what they require”.

· The Clerk pointed out that there was no need to make any decisions at this stage; he had simply wanted to make the committee aware of the figures, and to enquire whether the situation would be discussed with the KPFA.

The meeting was reconvened.

· [08/6714c] Cllr Kemmer commented that repairs to the Village Hall floor were now underway, and that the contractor seemed to be doing a good job.
08/6727
Parish Council/KPFA Lease

· Cllr Kemmer reported that two significant concessions to be incorporated into the revised draft of the new lease were as follows:

· The Council to pay 100% of maintenance costs in respect of the footpath between Nottingham Road and the Village Hall car park.

· The Memorial Gate to be excluded from the KPFA’s demise.

· Cllr Kemmer added that he had spoken again to the Lawn Tennis Association, and that [from the point of view of the tennis club’s grant application] 18.1.07 was the “absolute, absolute” last date for completion of the lease.

· Cllr Erwin commented on the recent meeting with the Council’s solicitor, and suggested that the package now being put together met all of the Council’s requirements, and addressed all of the KPFA’s concerns.

· Cllr Erwin also commented on the requirements of the Charity Commission; the Council’s solicitor felt that a surveyor’s report would suffice, but that this would be needed regardless of whether there were a new lease or simply an extension of the term of the existing one; it was now for the KPFA’s solicitor to advise the KPFA in this respect.

· Cllr Kemmer pointed out that the cost of the exercise needed to be approved.

· The Clerk reported that costs of up to £3k [including the KPFA’s costs] plus the cost of the survey were now likely to be incurred by the Council, and that these could increase if a joint meeting, involving both solicitors, were required.

· Cllr Evans suggested that the costs were becoming ridiculous, and queried what would be gained; he also suggested that the costs were likely to be higher because the lease was now being completed in a rush.

· Cllr Kemmer suggested that there was no reason to suspect that costs had increased because of the tight timescale imposed by the tennis club’s grant application.

· Cllr Roos expressed concern at the way in which the situation was being “dragged out”, and queried why the KPFA’s costs were being paid by the Council.

· The Clerk pointed out that it had been agreed that the Council should pay the KPFA’s costs because it was the Council which wanted a new lease, having been advised that the existing lease was unsatisfactory; it had, however, been expected that the KPFA’s costs would be relatively modest at that stage.

Cllr Evans left the meeting at this point.

· After further discussion, the projected costs, as outlined above, were APPROVED.

· Cllr Kemmer undertook to contact Jane Black, the KPFA secretary, to arrange an informal meeting later in the week [provisionally Wednesday morning] with a view to agreeing the way forward so that the matter could be brought to a conclusion at the Finance & General Purposes meeting on 7.1.08.

· The Clerk pointed out that he still had reservations regarding the proposed changes in respect of insurance, and that both the Council and the KPFA would need to take advice from their insurers.

There being no further business, the Chairman closed

the meeting at approximately 6.45pm.
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