DRAFT


MINUTES OF KEYWORTH PARISH COUNCIL FINANCE & GENERAL PURPOSES MEETING IN THE FEIGNIES ROOM ON MONDAY, 5 JANUARY 2009 AT 7.30PM
_________________________________________________________________________

PRESENT:    Chairman:                 Cllr Grice [in the absence of Cllr Kemmer].

Councillors:               Mrs Abbey, Barton, Erwin, Mrs Price.   

IN ATTENDANCE:                         Neil Grocock [Clerk]; Cllrs Grant and Mrs Oakley.
MEMBERS OF PUBLIC:               None.
09/6881
Apologies

Apologies were received from Cllr Kemmer.

09/6882           Declarations of Interest

There were no declarations of interest.
09/6883
Minutes

The minutes of the meeting held on 8.12.08 were APPROVED and signed by Cllr Grice as a true record.
09/6884
Matters Arising

· [09/6873] The Clerk drew attention to an email from the Council’s internal auditor regarding the Council’s VAT position, and suggested that this needed to be considered in detail at the next meeting; in the meantime, he pointed out that this issue might have a bearing on the play area situation [09/6891 below].
· [09/6875] The Clerk had circulated a copy of his letter to Robert Clegg [Keyworth United CFC] prior to the meeting; he understood that Cllr Kemmer had had a word with Robert prior to the letter being sent.
09/6885
Accounts – Months 7 & 8
· The Clerk had circulated figures for the seven months ended 31.10.08 and the eight months ended 30.11.08 prior to the meeting, along with projections to 31.3.09; he pointed out that reserves at the end of the financial year were likely to be substantially in excess of the required minimum due to:
· Budget surplus in respect of net revenue expenditure [primarily a result of dispensing with the security guard].

· Surplus carried forward from 2007/8.
· Additional/capital spending in 2008/9 less than the specified maximum.

· The Clerk pointed out that figures for the third quarter should be available on or around 15.1.09.

· There were no questions.
09/6886
Expenditure for Approval
· The Clerk reported that he had received verbal confirmation that the quotation from Notts County Council in respect of work required at the entrance to the Burial Ground would amount to approximately £2110 [net of VAT]. After due discussion, it was AGREED that the quotation could be accepted so that work could be completed ahead of the deadline imposed by the planning consent.
· The Clerk reported that verbal quotations, totalling £5235, had been received in respect of additional work, to create a car park at the Burial ground, but it was AGREED that insufficient information was available at this stage, and that it was too late to include this expenditure in the 2009/10 budget.

09/6887
2009/10 Budget
· The Clerk had circulated a draft revenue budget for 2009/10 prior to the meeting; he pointed out that, due to time constraints, the figures were still essentially provisional, and that they might need further refinement prior to the Full Council meeting on 19.1.09; however, he did not anticipate any significant amendments to the overall figures.
· The Clerk also pointed out that it was difficult at this stage to budget accurately for certain classes of expenditure.

· Payroll: pay settlement for 2008/9 not yet finalised [details of the interim national award of 2.45%, effective from 1.4.08, had been circulated prior to the meeting].
· Insurance: still some uncertainty regarding the effect on premiums of the transfer of cover from the KPFA’s policy under the terms of the new lease.
· Electricity: Council currently benefits from a fixed rate tariff which expires in 2009.
· The Clerk drew attention to the margin [the difference between the precept and the revenue budget] left over for capital/additional expenditure, and suggested that this needed to be considered along with the projected reserves figure [see 09/6885 above] as part of the decision regarding the precept.
· The Clerk had also included projections for 2010/11 and 2011/12 [based on no increase in the precept for those years] and drew attention to the effect on the margin for capital/additional expenditure.  
· Details of the groundsman’s pay for 2009/10 [increased in accordance with his contract] were NOTED, having been circulated prior to the meeting – see Appendix 1.
· It was NOTED that revised figures for floral displays and festive decorations had been included in the overall budget, the individual budgets for these items having been circulated prior to the meeting.
· After due discussion, the draft 2009/10 budget was APPROVED subject to final approval by Full Council at the meeting on 19.1.09 – see Appendix 2.
09/6888
Reserves Policy
· It was AGREED, subject to approval by Full Council at the meeting on 19.1.09, that the Council should continue to maintain an absolute minimum of £75k in uncommitted reserves, any surplus reserves being regarded as a useful cushion in uncertain times.
09/6889
2009/10 Precept
· The 2009/10 council tax base for Keyworth being £2648, it was AGREED that, subject to approval by Full Council at the meeting on 19.1.09, the precept should be reduced by £5296 as compared to 2008/9, thus reducing the Parish Council element of the council tax by £2 for a Band D property.
· Cllr Grice commented that, in his view, the reduction in the precept was as much as could be managed without putting the Council in financial danger.

09/6890
Precept Leaflet
· The Clerk had circulated a draft leaflet, to be distributed with council tax demands, prior to the meeting.
· The leaflet was APPROVED subject to minor amendments in the wording, and subject to final approval by Full Council at the meeting on 19.1.09 – see Appendix 3.
09/6891 
Nottingham Road Play Area

· The Clerk reported that the legal agreement required by the Borough Council was currently being re-drafted; The Parish Council’s solicitor was already liaising with one of the Borough solicitors.

· The Clerk also reported that the Borough Council was stipulating that the Parish Council should place the order for the equipment, albeit that the three quotations [copies of which had been circulated] had been obtained by the Borough Council, and the successful quotation had been accepted by the Borough Council; the Borough Council agreed that the legal agreement needed to be finalised beforehand. 
· Cllr Erwin queried whether the Parish Council would be acting ultra vires in placing the order in these circumstances.

· Cllr Mrs Price undertook to arrange for the successful quotation to be re-addressed to the Parish Council.
· The Clerk commented that his main concern was the Borough Council’s insistence that the funding could be clawed back if the work was not completed by 29.3.09, and what would happen if the Parish Council placed the order, thus committing itself contractually, but there were then unavoidable delays; he hoped that safeguards against this could be built into the legal agreement.
· The Clerk also pointed out that: 

· In placing the order, there would be a risk insofar as the Parish Council might not be able to claim back the VAT in which case another £6/7k would be added to the its costs.

· There was still no news regarding the new lease or the consent required from the County Council; Borough/County Cllr Cottee had made enquiries, but nothing had been received in writing.

· As regards the lease, Cllr Mrs Price reported that she had emailed Cllr Cottee, but was yet to receive a reply.

· Cllr Erwin offered to draft a letter to the Chief Executive of the County Council if need be.

· The Clerk suggested that surely this was a situation which needed to be resolved locally, and that perhaps the Parish Council should be holding talks with the relevant people at the Borough and County Council.
· Cllr Mrs Price undertook to contact Cllr Cottee by telephone and report back.

09/6892
Freedom of Information Act – Publication Scheme
· The Clerk pointed out that the publication scheme was now on the public side of the Council website.
09/6893
Correspondence
· The following items of correspondence had been circulated prior to the meeting:

· Letter of thanks from Keyworth Arts Association.
· RoSPA inspection re skatepark.

· Inspection report re stage equipment, etc.

· Revised schedule of insurance cover.
09/6894
Next Meeting

· 9.1.09.
There being no further business, the Chairman closed the meeting at 
approximately 8.30pm.
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