DRAFT


MINUTES OF KEYWORTH PARISH COUNCIL FINANCE & GENERAL PURPOSES MEETING IN THE FEIGNIES ROOM ON MONDAY, 23 FEBRUARY 2009 AT 7.00PM
_________________________________________________________________________

PRESENT:    Chairman:                 Cllr Kemmer.

Councillors:               Barton, Mrs Chmara, Erwin, Grice, Mrs Price.   

IN ATTENDANCE:                         Neil Grocock [Clerk]; Cllr Mrs Oakley.
MEMBERS OF PUBLIC:               None.
09/6897
Apologies

Apologies were received from Cllr Mrs Abbey.

09/6898           Declarations of Interest

There were no declarations of interest.
09/6899
Minutes

The minutes of the meeting on 5 January 2009 and the extraordinary meeting on 19 January 2009 were APPROVED and signed by Cllr Kemmer as true copies.
09/6900
Matters Arising
There were no matters arising.
09/6901
Accounts – Q3 2008/9

· The Clerk had circulated the following prior to the meeting:
· Management accounts for the nine months ended 31.12.08.

· A covering note.

· Projections for the full year based on the above-mentioned accounts.

· Cllr Kemmer drew attention to the substantial surplus against the phased budget for net revenue expenditure.
· The Clerk pointed out that his projections suggested that there would be a surplus at the year end, primarily due to the Council dispensing with the security guard; this plus other factors would mean that reserves would be well in excess of the stipulated minimum.

· Cllr Kemmer suggested that this would be no bad thing given that the Council had committed itself to a much tighter budget in 2009/10.

· There were no questions.
09/6902
Expenditure for Approval
· Skatepark:
· The Clerk had circulated a copy of the latest RoSPA inspection report prior to the meeting, along with copies of two quotations obtained for recommended remedial work.

· Cllr Mrs Price explained that the last two reports had recommended removal of the trials-bike course which was not being used, and from which concrete was breaking off.
· Cllr Barton confirmed that deliberate damage had left the course in an unsatisfactory state.
· After due discussion, it was AGREED that the recommended work should be carried out, and the lower of the quotations, for £1590, was ACCEPTED.

· Hanging Baskets – Cllr Mrs Price reported that she had received a quotation of £2007, prices having been held back to the same level as 2008. The quotation was APPROVED although it was suggested that other suppliers should be considered for 2010 in the light of any feedback received during 2009.
· Cllr Grice reported that additional expenditure on the disabled toilets in the Village Hall and Centenary Lounge would be necessary, as it had now become apparent that they needed ‘pull alarms’ in order to comply with current legislation; he was in the process of obtaining a suitable quotation. 
09/6903
Xmas Lights Budget
· The Clerk pointed out that the cost of electrical work in respect of the 2008 Xmas lights had exceeded £5k, substantially more than the amount budgeted, and that this begged the question why a quotation [and alternative quotations] had not been obtained.

· Cllr Mrs Price confirmed that the Amenities advisory committee would be obtaining quotations for 2009.

09/6904
Risk Management
a) Review of Insurance Cover
· The Clerk had circulated a revised schedule of cover prior to the meeting; he pointed out that this included the increased cover agreed at the last review [08/6771c 31.3.08] and the cover transferred from the KPFA’s policy in accordance with the terms of the new lease.
· The Clerk added that cover for play equipment had subsequently been increased in anticipation of the redevelopment of the Nottingham Road play area; he had also arranged for the next schedule of cover to be endorsed to confirm that contents cover included furniture, fixtures and fittings.
· The Clerk reported that he had arranged an appointment with an insurance broker on 26.2.09, so that alternative quotations could be obtained prior to the June renewal date.

· The schedule was APPROVED.
· The Clerk reported that there had been recent break-ins at the bowls and tennis clubs; there had been significant damage to the doors at the bowls club, and it would probably be necessary to make a claim under the Council’s buildings cover.
b) Fire Risk Assessment
· The Clerk had circulated a review of the Council’s fire risk assessment, the original risk assessment and a letter from Nottinghamshire Fire & Rescue following a visit by a Fire Protection Officer on 16.1.09.
· The Clerk pointed out that the Fire Protection Officer had inspected the risk assessment, the review, the fire log and the premises, and that he had not raised any major concerns; in particular, he had appeared to be happy with the Council’s policy of putting the onus on hirers although he had pointed out that the Council should continue to hand out factsheets, obtain signed undertakings etc.
· The review was APPROVED – see Appendix 1.
c) Staff Risk Assessments
Revised staff risk assessments, prepared by the Clerk and circulated prior to the meeting, were NOTED – see Appendix 2.
d) Letter from RoSPA re Training
The Clerk drew attention to details of play area inspection training, available from RoSPA, which had been circulated prior to the meeting; he suggested that further details were needed [e.g. cost, location] before any decision could be made on the suitability of such training for staff or volunteers.
09/6905
Expenditure Review – 20010/11 Grants/Donations
· The Clerk suggested that he needed to write to organisations requiring grants or donations in 2009/10, pointing out what was required and by when; he added that the Platt Lane JMC had already raised a query in this respect at its meeting on 15.1.09.
· It was AGREED that the deadline for submissions should be 31.8.09.

· As regards details required, Cllr Erwin undertook to draft a suitable pro forma for consideration at the next meeting.

09/6906
Council’s VAT Position
· The Clerk had circulated new guidelines from HM Revenue & Customs and correspondence with the Council’s internal auditor prior to the meeting; the auditor had suggested that a VAT specialist should be consulted; the Clerk had contacted the specialist by telephone and established that his hourly rate for a consultation would be £125.
· The Clerk reported that he had also tried to obtain advice from NALC, but that the guidelines received were generic and did not throw much light on the Council’s specific concerns.

· AGREED that the specialist recommended by the internal auditor should be consulted.
09/6907
Platt Lane – Ownership of Buildings

· The Clerk referred back to the meeting on 8.12.08 at which Borough/County Cllr John Cottee [chairman of Platt Lane JMC] had mentioned that he had an appointment with Tim Slater [Corporate Services (Property Division), Notts County Council] regarding ownership of the buildings at Platt Lane.
· Cllr Cottee had subsequently forwarded email correspondence with Tim Slater to the Clerk who had circulated it prior to the meeting.
· The Clerk suggested that one way to eliminate any uncertainty in this respect would be to involve the Parish Council’s solicitor, but cautioned that this could be costly.

· After due discussion, it was AGREED that the Parish Council’s solicitor should be instructed to look into the situation.
09/6908
Asset Register

· As recommended in the 2007/8 internal audit report, the Clerk had compiled a more detailed, updated asset register which he had circulated prior to the meeting; he stressed that this was essentially a work in progress at this stage.
· The register was NOTED.
09/6909
Nottingham Road Play Area

· Cllr Mrs Price updated the committee on progress: she would be attending a site meeting on 24.2.09, and work was likely to commence in the near future with completion scheduled for prior to the end of March; old equipment would be stored on the school grounds for the time being; she would also be attending a meeting at Willowbrook school.
· The Clerk reported that £21k had already been received from the Borough Council; the second [final] tranche was expected shortly.
09/6910
Playing Fields Covenant
· Cllr Kemmer updated the committee on progress to date: various responses had been received from residents; the Parochial Church Council at a recent meeting broadly supported a review of the covenant although the Diocesan Authority would not want to pay its own legal fees; John Dring [KPFA chairman] would be attending the Full Council meeting on 9.3.09.

· Cllr Kemmer drew particular attention to a letter from Stewart Pattinson [circulated prior to the meeting] which suggested that any relaxations in the restrictions imposed by the covenant should initially be for a trial period of one year; Cllr Erwin commented that this seemed to be a good idea.
· The Clerk suggested that, if this proposal was to be adopted, the best way forward would be the idea, originally mooted by Cllr Kemmer, of removing the covenant and imposing any restrictions by way of an amendment to the Parish Council/KPFA lease.
· The Clerk pointed out that potentially three sets of legal fees would have to be paid, and queried who would pay them.

· After due consideration, it was AGREED subject to approval by the KPFA that all legal fees should be split 50/50 between the KPFA and the Parish Council.
· Cllr Kemmer commented that some residents had expressed concern regarding the possible relaxation of the covenant in respect of the sale of alcohol on Council premises on Sundays.
· The Clerk pointed out that removal or relaxation of the covenant would not in itself permit the sale of alcohol; this would ultimately be a licensing issue.
· It was AGREED that Cllr Kemmer should draft specific proposals for consideration at the Full Council meeting on 9.3.09.
· The Clerk pointed out that a KPFA meeting was scheduled for 11.3.09, and suggested that, in order to minimise legal costs, all parties needed to be fully agreed on the way forward before solicitors were instructed.
09/6911
Village Plan

· Cllr Kemmer reported that three consultation meetings had thus far taken place, and that draft action plans had been produced. He added that the final version of the plan was likely to be ready by midway through 2009, and that, in the meantime, the Parish Council needed to consider how the plan should be dealt with: his own view initially had been that the plan should be left entirely in the hands of the Parish Council but, after further consideration, he was now inclined to think that there was a need for an independent body which could liaise with the Council and also deal with issues which were outside the Council’s remit.
· Cllr Barton cautioned that it would be unwise to assume that all of the recommendations of the plan could be implemented, and suggested that it was important to set expectations sensibly; he felt that the plan was primarily a means of alerting people to issues and encouraging them to think about these issues; however, some ideas might appear to be good ideas only before financial and administrative implications had been considered.
· Cllr Erwin queried the need for an unelected independent body, and expressed concern that only limited funds were available; he suggested that the correct way forward would be for the Parish Council to consider the plan, estimate costs, and consult residents in advance regarding any expenditure which would lead to a significant increase in the precept.

· Cllr Grice pointed out that he had already made it clear to those producing the plan that unlimited funding was not readily available; he added that, in his view, an independent body was needed, and that it would be unwise for the Council to take sole possession of the plan.
· Cllr Mrs Price suggested that the plan was not all about money and that there were, in any case, other areas where finance could obtained; she suggested that the plan was, in effect, the voice of the village and that an independent body would ensure that it was not forgotten or shelved.
· Cllr Mrs Chmara suggested that there were other bodies which might be able to participate in the implementation of the plan.
· Cllr Mrs Price pointed out that a public meeting about the plan would be taking place on 26.2.09.
· Cllr Kemmer pointed out that he, Cllr Grice, the Clerk, Trevor Dobson [steering group] and Carola Jones [Rural Community Action] would be meeting on 13.3.09 to discuss the way forward.
09/6912
Meetings 2009/10

· A schedule of meetings for 2009/10, circulated prior to the meeting, was NOTED.
09/6913 
Administrative Issues

· There were no issues to report.
09/6914
Staff/Contractual Issues
· With regard to 09/6911 [above], the Clerk pointed out that, if Council premises were to be hired out on Sundays, there were staffing issues which would need to be considered: the current cleaner already worked six mornings per week, and might not want to work seven.
09/6915
Correspondence

· The Clerk drew attention to correspondence, circulated prior to the meeting, with the Parochial Church Council; as agreed, he had paid the cost of grass cutting and clock maintenance for 2008, but pointed out that only the latter would be paid in subsequent years.

· Cllr Mrs Price drew attention to a letter regarding Rushcliffe Play Partnership, and confirmed that she would be attending the relevant meeting on 6.5.09.
09/6916
Next Meeting

· 16.3.09.
There being no further business, the Chairman closed the meeting 
at approximately 8.25pm.
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