DRAFT


MINUTES OF KEYWORTH PARISH COUNCIL FINANCE & GENERAL PURPOSES MEETING IN THE FEIGNIES ROOM ON MONDAY, 8 JUNE 2009 AT 7.30PM
_________________________________________________________________________

PRESENT:    Chairman:                 Cllr Grice.

Councillors:               Mrs Abbey, Barton, Mrs Chmara, Mrs Price.   

IN ATTENDANCE:                         Neil Grocock [Clerk].
ALSO PRESENT:               
           
Cllrs Mrs Oakley & Roos.
10/6934
Apologies

Apologies were received from Cllrs Erwin & Kemmer.
10/6935           Declarations of Interest

There were no declarations of interest.
10/6936
Minutes

The minutes of the meeting on 16 March 2009 were APPROVED and signed by Cllr Grice as a true copy.
10/6937
Matters Arising
· [09/6927] In the absence of Cllr Kemmer, the Clerk reported that the Parochial Church Council [PCC] would be holding an extraordinary meeting on 22.7.09 to discuss the playing field covenant; the Clerk had suggested to Cllr Kemmer that, if the PCC agreed with the Council’s proposals, the Diocesan Authority should be asked whether it would be prepared to simply write to the Parish Council, confirming a relaxation in restrictions during the one-year trial period; he felt that this would not only be less expensive than revising the covenant at this stage, but it would also increase the chances of formalities being completed in time for the 2009/10 football season.
AGREED that the next item should be brought forward on the agenda.
10/6938
Expenditure for Approval
· Centenary Lounge Carpet/Dance Floor:

· Quotations of £2982 and £290 [both excluding VAT] were APPROVED in respect of new carpet and sanding/sealing the dance floor respectively; the expenditure to be financed by remaining ‘Awards for All’ grant monies [£2746] and from the Council’s reserves [£526].
· In response to a query from Cllr Mrs Price, Cllr Grice confirmed that the quotation in respect of the carpet was the cheapest of several obtained.
· Play Area:
· On behalf of the Amenities advisory committee, Cllr Roos explained that the gate to the Nottingham Road play area had been left open overnight on occasions: the school caretaker finished work at 6pm, and was no longer locking the gate now that the closing time had been changed to 7pm.

· Cllr Roos suggested that there were two possible solutions to the problem: 1) all Council members to take turns; 2) for someone to be paid a nominal weekly amount to undertake this duty.
· Cllr Grice suggested that it was not the job of a Parish Councillor to do this.

· Cllr Mrs Price pointed out that volunteers, including members of the Amenities committee, had managed the situation thus far.

· The Clerk pointed out that there might be tax implications which he would need to look into.
· After due discussion, it was AGREED in principle that someone could be paid to undertake the necessary duties.
Cllr Roos left the meeting at this point.
10/6939
Accounts
a) Accounts – Month 12, 2008/9

Management accounts for the 12 months ended 31.3.09 had been circulated prior to the meeting, along with a covering note from the Clerk. The Clerk reiterated that:

· The substantial surplus against budget in respect of net revenue expenditure was primarily due to the Council’s decision to dispense with the Village Hall security guard. 
· Reserves were much higher than might have been expected due to:

· The aforementioned net revenue expenditure surplus.

· Surplus brought forward from 2007/8.

· Capital/additional expenditure less than the budgeted maximum, primarily due to youth worker proposal falling through.

There were no questions.

b) Final Accounts 2008/9 
· Final accounts had already been approved at the Full Council meeting on 11.5.09 [10/7924b].
· The Clerk pointed out that some minor amendments to the notes to the accounts would be required at the behest of the internal auditor.

· There were no questions.
c) Bank Reconciliation as at 31.3.09

· Copy bank statements and a bank reconciliation had been circulated prior to the meeting.
· The bank reconciliation was signed off by Cllr Grice.
· The Clerk pointed out that the apparent disparity between bank balances and reserves was primarily due to the cost of the play area redevelopment being shown as an accrual as at 31.3.09 pending payment of the invoice early in the new financial year.
d) Aged Debtor List as at 31.3.09
· An aged debtor list had been circulated prior to the meeting.
· The Clerk pointed out that there were no invoices outstanding for more than 30 days as at 31.3.09.
The Clerk also drew attention to the following, all of which had been circulated prior to the meeting:

· Letter from DCK Beavers Ltd re distinction between s.137 and other grant payments.
· Breakdown of credit turnover.
· Letter from the Public Works Loan Board detailing loans outstanding.
10/6940
Audit 2008/9
a) Review of Internal Audit Report

A copy of the internal audit report had been circulated prior to the meeting, and the Clerk drew attention to the auditor’s opinion that:
· The system of internal control, as currently laid down and operated, provides substantial assurance that material risks are adequately managed and controlled.”
· The annual accounts have been prepared on the appropriate accounting basis and an adequate audit trail exists between underlying records and accounts”.
Matters arising from the internal audit were NOTED as follows:

· Limited division of labour considered to be an internal control weakness – continue to review on an ongoing basis.
· Small number of year-end accrual errors – no need to amend.

· Discrepancy between note 8 to the accounts and note 9 – to be amended; see 10/6939b [above].
· Asset register – AGREED that the committee should consider the advantages of including individual values; the Clerk to take advice from NALC and DCK Beavers Ltd, and to compare notes with other Parish Councils.
b) External Audit/Annual Return

· The Clerk had circulated a copy of the letter from the external auditor, and the notice of audit, prior to the meeting.
· The Clerk undertook to seek guidance in respect of the requirement for a copy of the register of interests to be submitted with the annual return.
10/6941
Grants/Donations
· The Clerk confirmed that, as instructed at the last meeting, he had written to the relevant organisations, pointing out that 2010/11 grant applications would be required by 31.8.09.
· In response, Keyworth & District Community Concern  had already submitted an application for a grant of £500 in 2010/11; the application, circulated prior to the meeting, was APPROVED.
· Applications for grant aid during the current financial year had been received from the Village Plan Steering group and the Village Design group, and circulated prior to the meeting; both bodies had also requested that the Council should consider waiving hire fees in respect of meetings which they held on Council premises.
· Cllr Grice suggested that waiving hire fees would make good sense, but Cllr Mrs Price opined that levying hire fees, albeit to be offset by grant aid, would be a more transparent way of doing things; Cllr Barton agreed, and suggested that it would make for better bookkeeping. 
· After due consideration, it was AGREED that:
· As agreed at the meeting on 17.11.08 [09/6858], up to £1000 should be contributed towards the cost of printing the plan on production of the relevant invoice. 
· The committee would consider providing funds to cover administration costs, but would like to see income/expenditure projections for 12 months before making a final decision or settling on specific amounts. 
· The Council should continue to charge for the use of Council premises, but these charges could be included in the aforementioned projections.
· Finance for the implementation of the plan should be discussed at the first meeting of the Village Development Liaison committee.
· A letter, circulated prior to the meeting, had been received from Platt Lane JMC, requesting that the deadline for its 2010/11 grant application be extended to 30.9.09.
· Cllr Grice pointed that the JMC had been advised of the August deadline in March, and this gave it nearly six months to prepare the application.

· Cllrs Barton & Mrs Price had both attended the recent JMC meeting, and suggested that a good case had been made for extending the deadline to the end of September.

· After due discussion, it was AGREED that the deadline could be extended in this instance.
10/6942
Risk Management
a) Insurance
The Clerk reported that prior notification of the renewal of the Council’s policies had been received; he commented that the premiums, totalling £11.9k, might seem high compared to £10.6k for 2008/9, but pointed out that, in 2008/9, the cover taken over from the KPFA’s policy, under the terms of the new Parish Council/KPFA lease, had only taken effect from 1.9.09.

The Clerk also drew attention to the following, all of which had been circulated prior to the meeting:

· Copy of the KPFA’s policy renewal – the Clerk undertook to query the fact that the schedule of cover was designated ‘Bowls & Racquets Club Insurance’.

· Notification of a prospective damages claim in respect of an injury sustained on the playing field – the Clerk reported that he had referred the acting solicitors to the KPFA, but that he had also informed the Council’s insurers.
· Claims submitted on the Council’s policy in respect of three cases of vandalism at the Bowls club.
b) Burial Ground Risk Assessment
· A risk assessment, carried out by members of the Burial Ground advisory committee, had been circulated prior to the meeting.

· The Clerk pointed out that there appeared to be concerns regarding as many as fifty-nine headstones which were regarded as potentially unstable, and that it was recommended that the Council should seek payment for remedial work from the relevant deed holders &/or pay for remedial work itself.

· After due discussion, it was AGREED that this issue should be considered in more detail at a future meeting, but that, in the meantime, more details were required from the Burial Ground advisory committee.
c) Other Risk Management Issues
The Clerk drew attention to the following items, copies of which had been circulated prior to the meeting:

· Nottingham Road play area post-installation inspection report.
· Recently completed car park risk assessment.
The Clerk reported that the annual inspection of electrical appliances on Council premises had been carried out earlier in the day.
10/6943
Council’s VAT Position
· The Clerk had met with the VAT specialist recommended by the Council’s internal auditor, as authorised at the meeting on 23.2.09 [09/6906], and circulated a note outlining the outcome of the meeting; he reiterated the following points:

· No apparent problems with the Council’s overall VAT position, or the fact that it is not VAT registered.

· No apparent problems with claiming back VAT in respect of the recent redevelopment of the Nottingham Road play area.
· Care required if the Council changes the nature of its activities – events such as the recent village dance could be an issue.

· Caution advised regarding grants with ‘strings attached’.

· Caution advised regarding requests from outside bodies or other organisations wanting the Council to ‘front’ projects, e.g. recent approaches from Keyworth United CFC and the Village Plan steering group.
10/6944
Platt Lane – Ownership of Buildings
· The Clerk reported that he had heard from the Council’s solicitor who had spoken with Tim Slater [Corporate Services (Property Division), Notts County Council]; he understood that Mr Slater had conceded that he was not a property lawyer, and referred the Council’s solicitor to Bob Walker, Senior Legal Officer, Notts County Council. The solicitor would report back again after discussing the matter with Mr Walker.
10/6945 
Administrative Issues

· The Clerk reported that there had been problems recently when the Village Hall fire alarms had been set off by vandals, and hirers had not known whom to contact; he was looking into ways of avoiding such situations in the future.
10/6946
Correspondence

· The Clerk drew attention to the following items:

· NALC Countywise [April 2008] featuring details of the Power of Well Being, a new power available to Councils subject to certain eligibility criteria.
· Correspondence with Rushcliffe Borough Council resulting in a substantial reduction in the Parish Council’s rates bill for 2009/10, and a refund in respect of the two previous years.
10/6947
Staff/Contractual Issues

· The Clerk reported that the appropriate tax returns for 2008/9 had been submitted in good time.
· The final national pay award for 2008/9 and revised pay scales effective from 1.4.08 were NOTED, details having been circulated prior to the meeting.

· The Clerk updated the committee regarding the continued absence of Doreen Orr, the Council Secretary, and it was AGREED that the Clerk could advertise for and hire a temporary replacement on a three-month/fourteen hours per week fixed contract to cover the possibility of Doreen being absent for some time to come.
10/6948
Next Meeting

The Clerk reminded the committee that the next meeting was scheduled for13.7.09.

There being no further business, the Chairman closed the meeting 
at approximately 9.00pm.
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