
MINUTES OF KEYWORTH PARISH COUNCIL FINANCE & GENERAL PURPOSES MEETING IN THE FEIGNIES ROOM ON MONDAY, 7 SEPTEMBER 2009 AT 7.30PM
_________________________________________________________________________

PRESENT:    Chairman:                 Cllr Grice.



Councillors:               Mrs Abbey, Barton, Mrs Chmara, Erwin, Kemmer, 





Mrs Price.
IN ATTENDANCE:                         Neil Grocock [Clerk]; Cllr Mrs Oakley; John Dring & 





Stephen Lennard [Chairman & Treasurer, KPFA].
MEMBERS OF THE PUBLIC:      None.  
           

10/6964
Apologies

· There were no apologies, all members of the committee being present.

10/6965           Declarations of Interest

· The following interests were declared:
· Cllr Kemmer re KPFA grant [10/6971 below].
· Cllrs Mrs Abbey & Grice re Twinning Association grant [10/6971 below].

· The Clerk drew attention to a note which he had sent to all Council members prior to the meeting; he reiterated that all concerned would be well advised to check their entries in the register of interests and inform the monitoring officer if any changes were necessary.

10/6966
Minutes

· The minutes of the meeting on 13 July 2009 were APPROVED and signed by Cllr Grice as a true record.
· AGREED that the following issues should be brought forward on the agenda.
The meeting was suspended so that John Dring & Stephen Lennard could 

participate in the discussion.
10/6974
Old Play Area Proposal

· Draft terms for the temporary use of the land by South Wolds school had been circulated prior to the meeting.
· In response to a query from Cllr Kemmer, John Dring explained that the school would develop an environmental study facility which would facilitate extra-curricular activities &/or an ONC course.

· Cllrs Erwin and Grice advocated clarification of clauses 4 and 5.

The meeting was reconvened.
· After due discussion, the terms were APPROVED subject to approval in due course of the agreement to be prepared by the KPFA’s solicitors – see Appendix 1.
The meeting was suspended so that John Dring & Stephen Lennard could
participate in the discussion.

10/6970
Risk Management
a) Insurance
· The Clerk commented that he had been in correspondence with Stephen Lennard regarding the fact that the KPFA’s insurance policy appeared to relate only to bowls and racquets, this having been first discussed at the Finance & General Purposes meeting on 8.6.09 [10/6942a].
· Stephen confirmed that he also had concerns in this respect, and that he was corresponding with the KPFA’s brokers; in the meantime, he understood that the cricket and football clubs had their own cover, but he acknowledged that the KPFA should arguably have its own, separate cover.
· Cllr Erwin suggested that the Council had a right to insist that the KPFA should be fully covered.

· Cllr Grice suggested that the KPFA should actively and urgently pursue this matter, and Stephen undertook to do so.
· See also below.

b) Playing Field RoSPA Inspection
· A RoSPA inspection report, obtained by the KPFA in respect of the playing field and other sports facilities, had been circulated prior to the meeting; the Clerk pointed out that there were a number of issues arising which affected the Council:
· The footpath between the Centenary Lounge and the scout hut; the Clerk reported that a quotation for repair work was already being obtained as agreed at the meeting on 13.7.09 [10/6956c]; he added that, whilst the inspection had been carried out towards the end of May, the report had not been received at the time of the meeting on 13.7.09.
· The broken barrier at one end of the grasscrete parking area had been removed, having been repaired once already, only to be damaged again.
· The inspector had drawn attention to the absence of any barrier between the playing field and the Village Hall car park, and the danger to children running from one to the other; after due discussion, the committee concurred with John Dring’s view that this was a risk which should be recognised, but which, from a practical point of view, was unavoidable.
· John Dring added that the KPFA would discuss this issue at its meeting on 9.9.09.

10/6971
2010/11 Budget/Precept

KPFA Grant Application
· A detailed grant application for 2010/11 had been circulated prior to the meeting; Cllr Grice pointed out that the amount requested [£7363] was the same as for the current year.
· Cllr Erwin commented that forecast income from the Keyworth Show was approximately £1k down compared to 2008, and that he understood the reduction in income for 2009 to be largely a result of:

· The football club declining to sell prize-draw tickets.
· The cricket club not helping with the tombola.
· The KPFA failing to provide facilities to the show committee.
· Cllr Erwin added that, on that basis, he strongly recommended that the KPFA grant should be reduced by £1k, and that the KPFA should not leave everything to the show committee in future; otherwise, there was a danger of the show ‘imploding and disappearing’.
· Cllr Mrs Price suggested that there were extenuating circumstances where the football club was concerned, and added that she understood it would be selling prize-draw tickets next year.

· Cllr Grice commented that he had heard complaints from the show committee regarding lack of help from the KPFA.
Cllr Mrs Oakley left the meeting at this point.
· John Dring responded that the chairman of the show committee attends KPFA meetings, and no problems had been reported; he had, however, received a complaint from Rachel Quinn, secretary to the show committee, with whom he had had talks subsequently; Rachel would be attending the next meetings of the various clubs to drum up support; John acknowledged that there were issues which needed to be addressed, and added that he was extremely concerned, and that the KPFA would hate to lose the show.
· Cllr Grice invited further comments from the committee.

· Cllr Mrs Chmara suggested that, if the Council did not make a stand, there might be repercussions in future years.
· Cllr Barton commented that a reduction in the grant would give the Council some leverage, and emphasise that financial support from the Council should not be regarded as automatic.

· Cllr Kemmer queried whether the £1k could be made up by better management of the show or, if not, by what other means; he also suggested that perhaps the committee could consider splitting the difference, and reducing  the grant by only £500.

· John Dring responded that utilising reserves or raising club subscriptions were other options.

· Cllr Grice stated that, in his view, it was not for the Council to worry about how the money would be made up; that was for the KPFA to consider; he also felt that £500 would be ‘neither here nor there’.
· Stephen Lennard commented that the KPFA’s reserves were sufficient to make up the £1k if need be, and that increases in subscriptions from the football and cricket clubs were in the offing; he added that, whilst the KPFA might have fallen short in respect of the show this year, it had done lots of other good work; for example, in respect of the recent week of action.
The meeting was reconvened.
· After due consideration, the committee AGREED that the KPFA grant for 2010/11 should be reduced by £1k to £6363.
John Dring and Stephen Lennard left the meeting at this point.
· See also below.

10/6967
Matters Arising

· The Clerk updated the committee as follows:

· [10/6955] No progress re gate-closing volunteers for play area; Cllr Roos hoping to organise a meeting with prospective volunteers in the near future.
· [10/6952] Meeting with Trevor Matthews  [East Midlands Secretary for the National Society of Allotment & Leisure Gardeners; ARI (Allotments Regeneration Initiative) mentor for the East Midlands] took place 12.8.09; proposal for consideration by Full Council on 21.9.09.
· [10/6956b] Quotation £930 accepted for headstone repairs at the Burial Ground; according to the register of electors, none of the relevant deed holders now lived at the addresses shown in the Council’s records.
· [10/6952] Talks between KPFA and PCC re covenant ongoing; John Dring does not expect any significant developments prior to the Full Council meeting on 21.9.09.
10/6968
Audit
a) External Audit 2008/9

· The Clerk had circulated copies of his recent correspondence with the external auditor prior to the meeting; he drew attention, in particular, to his responses in respect of two issues which had been highlighted initially by the internal auditor:
· Asset register.
· Division of responsibility in the office.
· The Clerk pointed out that he had consulted NALC and a previous external auditor [Roger Snowdin – see below] before responding to the external auditor’s query in respect of the asset register; as regards the division of responsibility, he had taken the view that the internal auditor had simply been highlighting a weakness which he felt the Council should be aware of rather than recommending changes.
· The correspondence was NOTED with no further action being considered necessary; the situation to be reviewed in the light of any comments from the external auditor.
b) Appointment of Internal Auditor 2009/10
· The Clerk reported that NALC had recommended Roger Snowdin [formerly of Hacker Young, the Council’s previous external auditor] as internal auditor for 2009/10; he suggested that the recommendation was worthy of consideration for the following reasons:

· Proven experience of Council audits.
· Fee £450 [compared to £700 for 2008/9].
· Three visits proposed – this would facilitate early identification of any problems, and give the Council more time to take remedial action.
· The possibility of using Longleys [the firm for which the 2008/9 internal auditor works] for accounts work without any conflict of interests, as discussed previously [09/6827a 22.9.08].
· Cllr Erwin queried whether having the accounts work done by a different firm would involve a switch to a more universally recognised accounts software package than at present; the Clerk responded that this would certainly be the intention.
· AGREED  that Roger Snowdin should be appointed as internal auditor for 2009/10; the Clerk to finalise an audit plan, and report back in due course.
10/6969
Expenditure for Approval
· Publicity & events:
· A budget for publicity and events [previously Community Liaison] had been circulated prior to the meeting.
· The Clerk pointed out that the amount included for the proposed Council reception was no more than an arbitrary figure at this stage, but that there was plenty of margin for error in the overall budget.
· Cllr Mrs Chmara pointed out, with regard to the Xmas card competition, that the printers had held their price at the same level as for 2008.
· After due consideration, the budget was APPROVED  - see Appendix 2.

· Electrical Work re Xmas Lights:

· The Clerk reported that three contractors had been approached by Cllr Mrs Oakley, but two had declined to provide quotations.
· A copy of the one quotation received had been circulated prior to the meeting, and this was APPROVED on the understanding that a maximum of six new installations would cost £1660 in total.
· Trestle Tables:

· Cllr Grice reported that the trestle tables in the Village Hall needed to be replaced.
· AGREED that twenty-four replacement tables could be purchased at an approximate cost of £960. 
· Play Area Fencing:

· A quotation of £1006 was APPROVED for the new fencing required at Nottingham Road play area.
· It was NOTED that a £1956 Week of Action grant had been secured, thanks to Cllr Mrs Price, to cover the cost of the fencing, removal of the hedge, planting of shrubs etc.

· The Clerk drew attention to other expenditure which might be in the offing:

· Quotations in respect the resurfacing of the footpaths between the car park and the memorial gates, and the scout hut and the Centenary Lounge.
· Advice being obtained regarding the possible need for a soakaway in the car park to avoid problems arising from flash flooding.
10/6970
Risk Management
a) Insurance
· A revised schedule, circulated prior to the meeting, was NOTED; the Clerk pointed out that this finally clarified the position in respect of contents insurance [10/6956a 13.7.09 refers].

· See above re KPFA insurance.
b) Playing Field RoSPA Inspection
· See above.
c) Other Risk Management Issues
· The Clerk reported that 5mph signs had now been installed in the car park [10/6955 13.7.09 refers].

10/6971
2010/11 Budget/Precept

Grants/Donations

· See above re KPFA grant.
· 2010/11 grant applications [£500 each] had been received from Keyworth Arts Association and Keyworth & District Twinning Association, and circulated prior to the meeting; both grant applications were APPROVED; Cllr Erwin commented that, in the Twinning Association application, membership numbers appeared to have been understated.
· Platt Lane JMC 2008/9 accounts, copies of which had been circulated prior to the meeting, were NOTED [2010/11 grant application to be considered at meeting on 5.10.09].
Council Budget

· AGREED that the Clerk should remind the chairmen of the Council’s various committees that, in accordance with financial regulations/terms of reference, budget estimates for 2010/11 should be submitted by 30.11.09 at the latest, and that only figures submitted prior to that date would be considered for inclusion in the overall Council budget for 2010/11.
· Cllr Kemmer enquired whether the Council’s reserves were holding up in view of the relatively tight budget for the current year; the Clerk responded that reserves had been some £32k in excess of the required minimum at the end of the previous financial year, and that few, if any, inroads had been made into the ‘surplus’ thus far.
· Cllr Grice commented that the Council should, in his view, be looking to obtain outside funding more often than not, rather than dipping into reserves: Cllr Mrs Price and others had demonstrated in recent times that ‘funding money is out there’.
· The Clerk reported that he had been unable to elicit any information from the Burial Ground advisory committee regarding progress in respect of quotations for the proposed car park [Full Council 10/7946b 29.6.09 refers].
10/6972
Village Plan – Financial Implications
· Cllr Grice suggested that it was time to decide whether funds should be set aside from the Council’s reserves, to go towards implementation of the Village Plan if required; he suggested that £5k might be a reasonable sum at this stage.

· Cllr Mrs Price commented that she thought it had been decided at the last meeting that it  would be left to the Village Development group to provide details of what funds might be required.

· Cllr Grice responded that he did not recall any decision along those lines, and the Clerk pointed out that no such decision had been minuted.

· Cllr Kemmer pointed out that there would be a public meeting regarding the Village Plan on 14.9.09, but the Village Development group was unlikely to be set up until October.

· Cllr Erwin commented that, in his opinion, the role of the Parish Council should be that of facilitator rather than funder, and any funds pledged should be ‘tied down to match funding’ or to finance applications for grants.
· Cllr Grice stressed that he was not advocating that the Village Development group should be invited to draw up a wish list which the Council would fund; however, he felt that, in all likelihood, some ideas would emerge from the Village Plan which the Council would feel bound to finance.

· Cllr Mrs Price queried whether, if funds were to be set aside as suggested, £5k would be enough.

· Cllr Grice responded that there would always be scope for other, larger, standalone projects to be considered.

· After due consideration, it was AGREED that £5k should be set aside.
· After further discussion, it was also AGREED that the new Village Development Liaison committee should have an annual budget of £1k, to be used in accordance with its terms of reference.
10/6973
Platt Lane – Ownership of Buildings
· The Clerk had circulated recent correspondence, between the Council’s solicitor and the County Council, prior to the meeting; the Council’s solicitor was now awaiting further contact from the County Council.
10/6974
Old Play Area Proposal
· See above.

10/6975 
Administrative Issues

· There were no issues to report.

10/6976
Free Hire of Council Premises
· Following the discussion at the last meeting [10/6955], the Clerk had re-circulated the list of free-of-charge hirers which was approved at the meeting on 20.10.08.

· The Clerk reminded the committee that Cllr Mrs Price had suggested that all such hirers should be treated in the same way, and he suggested that the best way forward would be not to invoice hirers and then reimburse them by way of grant or donation, but to simply make appropriate accounting entries: debit grants & donations; credit hire fees. He added that this might distort the figures somewhat in relation to amounts budgeted for the current year, but it would make no difference to the overall position.

· AGREED that this method should be adopted in future.
10/6977
Correspondence

· The following items had all been circulated prior to the meeting:

· Correspondence  with HM Revenue and Customs, including approval of  the VAT in respect of the play area redevelopment being reclaimed; the Clerk stressed the importance, as demonstrated by this correspondence, of invoices being properly addressed to the Council.
· Letter from Rushcliffe Borough Council regarding the Licensing Act 2003: Legislative Reform (Supervision of Alcohol Sales in Church & Village Halls) Order 2009; the Clerk reported that he was seeking further advice on the possible implications for the Parish Council.
· Correspondence with ‘Awards for All’, finalising formalities in respect of the recent grant.
· Letter from Notts County Council acknowledging receipt of the Council’s 2009 Seasonal Decorations Licence application.
· The Big Picture Community Engagement Campaign Local Councils Questionnaire; AGREED that the Council should not apply for the roadshow or interactive kiosk.
· Correspondence  re NALC AGM 18.11.09; AGREED that Cllrs Grice and Barton should attend as voting delegates.
· Letter re Rushcliffe Borough Council Waste Strategy; Cllr Grice commented that he had read the document, but did not consider any comments necessary; AGREED that no comments should be submitted.
· Letter re Rushcliffe Community Partnership Awards; AGREED that a nomination should be submitted by Cllr Kemmer on the Council’s behalf.
10/6978
Staff/Contractual Issues

· The Clerk updated the committee regarding the continued absence of Doreen Orr, the Council Secretary.
10/6979
Next Meeting

· Next meeting: 5.10.09.
There being no further business, the Chairman closed the meeting 
at approximately 9.05pm.
PAGE  
3

