DRAFT


MINUTES OF KEYWORTH PARISH COUNCIL FINANCE & GENERAL PURPOSES MEETING IN THE FEIGNIES ROOM ON MONDAY, 5 OCTOBER 2009 AT 7.30PM
_________________________________________________________________________

PRESENT:    Chairman:                 Cllr Grice.



Councillors:               Mrs Abbey, Barton, Erwin, Kemmer. 
IN ATTENDANCE:                         Neil Grocock [Clerk]; Cllr Kemp; Borough/County Cllr





            Cottee; Nic Seller.


10/6980
Apologies

· Apologies were received from Cllrs Mrs Chmara and Mrs Price.

10/6981           Declarations of Interest

· A non-prejudicial interest was declared by Cllr Barton in respect of 10/6984a.

10/6982
Minutes

· The minutes of the meeting on 7 September 2009 were APPROVED and signed by Cllr Grice as a true record.

10/6983
Matters Arising

· [10/6977] The Clerk confirmed that he had submitted the relevant paperwork confirming that Cllrs Barton & Grice would attend the NALC AGM on 18.11.09.

· [10/6968] The Clerk reported that, on the morning of the meeting, he had received the 2008/9 annual return, signed off without qualification by the external auditor.

· [10/6969] The Clerk reported that he had obtained names and contact details if the Council wanted to take advice regarding the need for soakaways in the Village Hall car park to avoid problems caused by flash flooding; Cllr Grice commented that, at this stage, the Village Hall advisory committee was simply keeping a watching brief, although he had arranged for the County Council to check the drains on Elm Avenue.

10/6984
Grants/Donations 2010/11

a) Platt Lane JMC Grant Application 2010/11

· The JMC’s application, with accounts, projections and a 2010/11 budget, had been circulated prior to the meeting; amount requested: £23,500 compared to the £19,250 grant agreed for 2009/10 [increase 22%].
The meeting was adjourned so that Borough/County Cllr Cottee [chairman 

of Platt Lane JMC] could address the committee.

· Cllr Cottee acknowledged that the requested increase was greater than it ideally should be, but pointed out that the JMC found itself in difficult circumstances:

· Construction of  Keyworth United CFC’s new clubhouse could be imminent and, on completion, this might lead to a reduction in income for the JMC.

· Gas bills were likely to increase significantly.

· Staff  had foregone pay rises for some time.

· Talks were underway with the County Council regarding grounds maintenance costs.

· Substantial expenses had been incurred due to vandalism.

· A recent inspection by the Borough Council had highlighted a number of health & safety issues which needed to be addressed: electrics; legionella; asbestos.

· Cost of insurance was a concern [Cllr Barton to liaise with the Parish Council about this].

· Reserves had reduced from £27k to £13.7k over a relatively short period.

· Cllr Grice queried who, if not the football club, would be using the old buildings once the new clubhouse was completed; Cllr Cottee replied that the football club would still want to use the changing rooms, but the rest of the premises would be available for hire at weekends.

· Cllr Grice queried whether the JMC had made any efforts to raise funds by way of charitable donations or sponsorship; Cllr Cottee responded that this was not within the JMC’s remit.

· Cllr Erwin commented that:

· The Council’s recent expenditure review had highlighted the relatively high percentage of expenditure on sports and leisure and the need to justify this to the council tax payers of Keyworth; the form sent to the JMC and other organisations had been devised with this in mind, but the JMC had not completed it fully or provided the information required.

· The JMC had not previously made the Council aware of the financial implications of the new clubhouse.

· The Parish Council needed to take account of the recession and its effect on council tax payers; the JMC needed to cut its cloth accordingly and, in the circumstances, a request for a 22% increase was “incredible”.

· As regards the second point, Cllr Cottee pointed out that there were three Parish Councillors on the JMC.

· Cllr Erwin recommended that the grant should be for no more than in 2009/10, and that the JMC should explore other ways of balancing its books.

The meeting was reconvened.

· Cllr Grice stated that he was broadly sympathetic with Cllr Erwin’s views, but suggested that any decision should not be made on the assumption that the new clubhouse might be completed in 2010/11 and that income would accordingly drop.

· Cllr Kemmer suggested that, in assessing the JMC’s projections for 2010/11, the committee should ignore the income line.

· Cllr Abbey stated that she was in favour of some increase in the grant, but not all of what the JMC was requesting.

· After due consideration, it was AGREED that the grant should be increased by £800 to £20,050 for 2010/11.

· The Clerk suggested that there should be a plan in place for maintenance and use of the existing buildings once the new clubhouse is completed, regardless of when that might be.

· Cllr Erwin agreed that a separate business plan would be required for the existing buildings [as opposed to the grounds].

Borough/County Cllr Cottee and Nic Seller left the meeting at this point.

· AGREED that the following items should be brought forward on the agenda.

10/6987
Fees 2010/11

a) Burial Ground

· Revised fees for the Burial Ground, as recommended by the Burial Ground advisory committee, had been circulated prior to the meeting.

· Cllr Erwin suggested that the fees were much too low, and asked Cllr Kemp how they compared to Wilford Hill and other local cemeteries.

· Cllr Kemp conceded that the fees were much lower than at Wilford Hill, but could not comment on other, smaller cemeteries in rural locations; he pointed out, however, that the proposed increases were above the current rate of inflation, and suggested that bigger increases might adversely affect the Burial Ground’s market share; he felt that the time to consider more substantial increases would be if and when the Burial Ground had a new car park.

· After due consideration, the proposed fees for 2010/11 were APPROVED – See Appendix 1.

10/6990
Legal Matters

d) Burial Ground Regulations

· Revised regulations for the Burial Ground, as recommended by the Burial Ground advisory committee, had been circulated prior to the meeting.

· Cllr Barton queried whether these addressed the decorations which appeared on some graves.

· The Clerk pointed out that the revisions were primarily in respect of an extended period being available for exclusive right of burial etc., and that the issue which Cllr Barton was raising was more a question of enforcement than regulation.

· After due consideration, the revised regulations were APPROVED – see Appendix 2.

10/6986
Expenditure for Approval 

[Wildflower Meadow]

· Cllr Erwin suggested that the decision made at the Full Council meeting on 21.9.09 [10/7960] was based on misleading information regarding the availability of land for twenty-five years or more.

· Cllr Grice suggested that this was an issue which needed to be looked at by Full Council if necessary.

· The Clerk agreed that the committee could not override the decision by Full Council, and that the only decisions to be made by the committee were: a) whether sufficient funds were available, and b) whether the expenditure should be from the current or next year’s budget.

· After due discussion, and pending any further decisions by Full Council, expenditure of £2k was APPROVED for the current year.

· Cllr Erwin requested that his opposition to this decision should be recorded.

Cllr Kemp left the meeting at this point.

b) Sundry Grants Budget

· AGREED that, as for 2009/10, the total budget for grants and donations [not including KPFA, Platt Lane JMC or church clock maintenance –all of which would be listed separately in the overall Council budget] should be £2k.

10/6985
Accounts 
· Management accounts for the four months ended 31.7.09 and the five months ended 31.8.09, along with a covering note from the Clerk, had been circulated prior to the meeting.
· The Clerk pointed out that figures for the first half of the financial year should be available on or around 14.10.09.
· It was NOTED that the budget for floral displays had been exceeded by £301 due to watering costs. Full Council minutes dated 21.9.09 [10/7959] also refer.

· There were no questions.

10/6986
Expenditure for Approval

· Wildflower Meadow – see above.

· Footpaths:

Two sets of quotations for resurfacing of footpaths had been obtained and circulated prior to the meeting. The lower quotations were APPROVED as follows:

· Memorial gates to Village Hall car park: £1,568.

· Centenary Lounge to scout hut: £3,886.

· Xmas Lights:

· The Clerk reported that there had been some question of a further new installation in which case the cost of electrical work would increase by some £260.

· Cllr Grice commented that, as far as he knew, the matter had now been resolved, and no additional expenditure [over and above the amount agreed (10/6969) at the meeting on 7.9.09] would be necessary; however, it was AGREED that further expenditure of £260 could be incurred if need be  

· PA System:

· Cllr Grice reported that the Village Hall advisory committee was considering obtaining quotations for a new PA system in the Village Hall at some point in the future.

· Cllr Barton suggested that this should be done sooner rather than later.

· AGREED that quotations should be obtained as soon as possible for consideration at a subsequent meeting.

· Stage Lighting:

· In response to a query from Cllr Erwin, Cllr Grice reported that further information was required from the Dramatic Society.

10/6987
Fees 2010/11

a) Burial Ground

· See above.

b) Village Hall

· AGREED that, as recommended by the Village Hall advisory committee, and bearing in mind the economic situation, fees should  be held at the current level in 2010/11.
· The Clerk pointed out that the cost of electricity might increase substantially next year following expiry of a fixed-term contract with the supplier; Cllr Grice commented that the question of fees could be revisited at a later date if need be.
10/6988
Risk Management

a) Village Hall Risk Assessment
· A copy of the recent risk assessment had been circulated prior to the meeting.

· After due discussion, and with due regard to the decision made at the Full Council meeting on 19.3.07 [07/7610c], it was AGREED that the Village Hall main entrance door should be modified to open outwards.

· The Clerk had circulated details of Chubb Dorgards prior to the meeting, these being a means of obviating the use of door wedges. AGREED that seven Dorgards at £132.80 each should be installed.

· Footpaths - see 10/6986 [above].

· Cllr Grice reported that the village handyman would undertake remedial work on the paving slabs outside the Centenary Lounge, and it would not, therefore, be necessary to obtain a quotation from the contractors carrying out the work on the footpaths..

b) Other Risk Management Issues
· The Clerk reported as follows:

· Remedial work completed on headstones at the Burial Ground [10/6967 7.9.09 refers].

· Correspondence re KPFA insurance ongoing [10/6970 7.9.09 refers].

· Email from John Dring [KPFA] re wall between cricket compound and Rectory, and nearby walnut tree – AGREED that this was an issue which the KPFA should deal with.

· Cllr Barton reported that a fire drill/evacuation procedure had been carried out by the History Society at its meeting in the Centenary Lounge on 2.10.09, but expressed concern regarding the Council’s provisions for the disabled in such circumstances.

· The Clerk pointed out that, in accordance with the keyholder undertaking, the onus is on each individual hirer to assess risk and to contact the office if potential problems are identified.

10/6989
2010/11 Budget/Precept

· The Clerk pointed out that, now that decisions had been made in respect of the Platt Lane JMC and KPFA grants, he would be in a position to draw up a draft revenue budget for the Council; he suggested that, in the meantime, committee members should give some thought to the question of the precept.

10/6990
Legal Matters

a) Platt Lane – Ownership of Buildings

· Further correspondence between the Parish Council’s solicitor and the County Council was NOTED.

· The Clerk commented that the onus was now on the County Council to provide answers to the questions asked.

· Cllr Grice commented that, in view of the situation discussed under 10/6984a [above], this was now becoming a matter of some significance.

b) Old Play Area

· An email from John Dring [KPFA] had been circulated prior to the meeting, and the following additional wording for the draft agreement was APPROVED:

The vehicular access would need to be dependent on the ground conditions and frequency/type/size of vehicle. The school not to unreasonably withhold permission to access across the site.

· The Clerk reported that John Dring had approached the County Council’s legal department with a view to having a proper legal agreement drawn up; he [John] felt that this might be ready before the next meeting on 16.11.09.

c) Playing Field Covenant

· The Clerk reported that negotiations between the KPFA and the PCC were still ongoing.

d) Burial Ground Regulations

· See above.

10/6991 
Administrative Issues

a) Temporary Use of ‘Green Room’ by Advice Centre

· Cllr Grice reported that arrangements were in hand for the ‘Green Room’ [reception area] to be used on a temporary basis by the Advice Centre [twice weekly].

· AGREED that fees should be restricted to a nominal £10 per month for up to six months; renegotiable thereafter if need be.

b) Other Issues

· There were no other issues to discuss.

10/6992
Correspondence

· A copy of the latest NALC Countywise newsletter had been circulated prior to the meeting; the Clerk pointed out that the Council’s new internal auditor was conducting finance seminars for NALC.
10/6993
Staff/Contractual Issues

· A draft contract for Maggie Roberts had been circulated prior to the meeting.

· The Clerk reported that he was awaiting guidance from NALC in respect of a number of technical issues, and that these needed to be resolved before a formal contract of employment could be finalised.

· It was AGREED that the Clerk could offer Maggie a fixed three-month contract with effect from 1.11.09 [hours as per the draft contract circulated], so that a review of the Council’s overall staffing requirements could be carried out in the meantime.

· Details of the national 2009/10 pay award had been circulated prior to the meeting.

10/6994
Next Meeting

· Next meeting: 16.11.09.

There being no further business, the Chairman closed the meeting 

at approximately 8.55pm.
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