DRAFT


MINUTES OF KEYWORTH PARISH COUNCIL FINANCE & GENERAL PURPOSES MEETING IN THE FEIGNIES ROOM ON MONDAY, 16 NOVEMBER 2009 AT 7.30PM
_________________________________________________________________________

PRESENT:    Chairman:                 Cllr Grice.



Councillors:               Mrs Abbey, Barton, Mrs Chmara, Mrs Price. 
IN ATTENDANCE:                         Neil Grocock [Clerk]; Cllrs Mrs Oakley & Pinder.

10/6995
Apologies

· Apologies were received from Cllrs Erwin & Kemp.

10/6996           Declarations of Interest

· There were no declarations of interest.
10/6997
Minutes

· The minutes of the meeting on 5 October 2009 were APPROVED and signed by Cllr Grice as a true record.

10/6998
Matters Arising

· There were no matters arising.

10/6999
Audit

External Audit 2008/9

· Copies of the following items had been circulated prior to the meeting:
· Annual return 2008/9, signed off without qualification by the external auditor.

· The covering letter from the external auditor, and the Clerk’s response.

· The notice of conclusion of audit.

· The Clerk reminded the committee that the previous correspondence referred to in the external auditor’s letter had been drawn to the committee’s attention at the meeting on   7.9.09 [10/6968].

Internal Audit 2009/10

· The Clerk reported that the first of three visits by the new internal auditor was scheduled for 26.11.09.
10/7000
Accounts 

a) Accounts – Month 6
· The following items had been circulated prior to the meeting:

· Management accounts for the six months ended 30.9.09.

· Covering note from the Clerk.

· Turnover figures for the six month period, breaking down income from hirers.

· Income/expenditure projections, based on these figures, for the full financial year.

· There were no questions.

b) Review of Aged Debtor List

· An aged debtor list as at 30.9.09 had been circulated prior to the meeting.
· The Clerk pointed out that only one invoice was showing as overdue more than 30 days, and this had been paid subsequently.
· Cllr Grice reported that a problem which had come to light after 30.9.09 had apparently now been resolved.
c) Review of Bank Reconciliation

· A bank reconciliation as at 30.9.09, circulated prior to the meeting along with copy statements, was signed by the Clerk and chairman.
10/7001
Expenditure for Approval

· Burial Ground Fencing:

· A quotation of £1545 for fencing at the Burial Ground had been circulated prior to the meeting.

· The Clerk pointed out that this was in place of the quotation of £800 approx  approved at the meeting on 13.7.09 [10/6955].

· After due discussion, the quotation was APPROVED.

· The Clerk queried whether there would be any costs in respect of the hedge, but Cllr Pinder confirmed that this would be dealt with at no cost to the Council.

· Burial Ground Car Park: 

· On behalf of the Burial Ground advisory committee, Cllr Pinder reported that he had obtained alternative quotations [one written; one by telephone] of £4900 and £4160.

· Cllr Grice suggested that these could not be considered until the full cost of the project had been ascertained.

· Cllr Pinder responded that that there would not, in fact, be any more costs.

· Cllr Grice suggested that recent email correspondence gave the impression that the quotations were merely in respect of preparatory work.

· The Clerk pointed out that, when the project had been discussed at the Full Council meeting on 6.10.08 [09/6920], estimated costs totalling £26k had been mentioned.

· The Clerk also queried the apparent need for a clerk of works [Full Council 21.9.09 10/7959].

· Cllr Pinder assured the committee that the quotations represented the full extent of the advisory committee’s spending plans in respect of the car park, and confirmed that he would act as project manager.

· In response to a query from Cllr Mrs Price, Cllr Pinder stated that there would be room for 10/12 cars.

· In response to concerns from Cllr Mrs Chmara, Cllr Pinder stated that there would be no kerbing, but that the surface should last for about 15 years.

· Cllr Mrs Price suggested that outside funding should be obtained for planting of trees or shrubs.

· Cllr Barton congratulated the advisory committee on finding a way forward which was cheaper and greener.

· After due consideration, the expenditure was APPROVED subject to final approval by Full Council at the meeting on 30.11.09.

· Heritage Plaque:

· Cllr Mrs Abbey reported that the total cost of the heritage plaque was likely to be in the region of £1.5k: the provision in the current year’s budget wax only £500, but there were funds unspent from previous years.

· The Clerk pointed out that, according to financial regulations, unspent budgets from previous years cannot be carried forward, and that, from a technical point of view, the additional expenditure of £1k would need to be APPROVED.

· After due consideration, the additional expenditure of £1k was APPROVED.

· PA System:

· Quotations totalling  £2124 in respect of a new PA system for the Village Hall had been circulated prior to the meeting [10/6986 5.10.09 refers].

· Cllr Mrs Price queried whether a new system would generate more revenue.

· Cllr Grice conceded that it would not, but that the existing system had been found wanting by many hirers.

· Cllr Barton agreed, and added that feedback was a major problem with the current system.

· Cllr Mrs Price expressed concern that the committee had already approved spending of around £7k, and at the effect of this on the Council’s reserves.

· Cllr Grice pointed out that the Village Hall advisory committee’s original plan had been to consider this expenditure at a later date, but that it had been agreed at the previous F & GP meeting that a quotation should be obtained sooner rather than later.

· Skatepark/Trials-bike Course:

· Cllr Barton reported that a new Ultrawheelz management group had been set up, and that, at its first meeting, it had been suggested that the trials-bike course, which was not used, should be removed and replaced with kerbs and grind rails at a total cost of around £2k.

· Cllr Grice pointed out that, as recently as March 2009, a decision to remove the trials-bike course had been reversed at the last minute, on the basis that the course was, in fact, used on a regular basis [16.3.09 09/6920]; he added that he was against the idea of more money being invested by the Council in the skatepark for the following reasons:

· Recent shortcomings in management of the site.

· Vandalism.

· Outside funding should be considered.

· Cllr Mrs Price pointed out that, when the removal of the trials-bike course had been considered before, she had received emails claiming that it was used a lot; she agreed that other avenues of finance could be sought, but suggested that this proposal was as worthy of consideration as the proposal for a new PA system.

· Cllr Barton pointed out that the management group was not necessarily advocating that the expenditure should be during the current financial year.

· Cllr Mrs Price suggested that the skatepark was ultimately the responsibility of the Amenities advisory committee which appeared not to have been consulted.

· The Clerk suggested that perhaps this expenditure and the cost of a new PA system should be included in the 2010/11 budget for approval by Full Council.

· AGREED that this was the way forward.

10/7002
Risk Management

a) Review of Fire Risk Assessment
· Copies of the following items had been circulated prior to the meeting:

· Fire risk assessment report dated 27.9.07.

· Updated review of fire risk assessment.

· The updated review was APPROVED.

b) Insurance
· The Clerk reported as follows:

· Further correspondence re KPFA policy circulated prior to the meeting [10/6970 7.9.09 refers]: KPFA awaits confirmation that the cricket and football clubs have their own public liability cover.

· Contact maintained with the insurance broker first contacted in February [09/6923b 16.3.09], who will endeavour to obtain alternative quotations prior to the June 2010 renewal date for the Council’s existing policy. 

· Council’s insurers confirm that separate cover not needed in respect of staff working at home.

c) Other Risk Management Issues
· The Clerk drew attention to the latest Zurich Municipal Local Councils Advisory Service bulletin, circulated prior to the meeting, and to the following points in particular:

· The need for electrical socket safety covers is open to debate [latest Village Hall risk assessment refers].

· Icy footpaths – groundsman has supply of salt/grit; additional supplies to be delivered by Notts County Council Highways.

· The Clerk reported that correspondence between the KPFA and the owner of Rectory re the cricket compound wall and nearby walnut tree was ongoing [10/6988 5.10.09 refers].

· The Clerk had circulated a letter from Rushcliffe Borough Council regarding a recent food hygiene inspection of the Centenary Lounge kitchen: “standards satisfactory...no further action required”.

10/7003
2010/11 Budget/Precept

· The following items had been circulated prior to the meeting:

· Full-year projections for 2009/10.

· Draft revenue budget for 2010/11.

· As regards the projections, the Clerk drew attention to the following points:

· Figures suggest 2009/10 precept likely to be fully utilised.

· Surplus reserves £32.4k carried forward from 2008/9; expenditure decisions above could make inroads into these.

· Level of additional expenditure [unbudgeted expenditure over and above revenue (routine) expenditure].

· As regards the draft budget, the Clerk pointed out that there were a number of areas of uncertainty at this stage:

· Staff pay – contractual issues following the resignation of Doreen Orr still to be resolved.

· Electricity – increased charges with effect from December.

· Water rates – latest bill [shared with the KPFA] twice the amount for the equivalent period last year; clarification required from the KPFA.

· Rates – currently under review by the Valuation Office Agency.

· The Clerk added that, despite these uncertainties, he did not envisage that any changes in the final draft would be sufficiently significant to affect the committee’s thinking regarding the precept. 

· As regards the precept, the Clerk suggested that the committee should take account of the following before making any decision:

· The margin [the the amount left over from the precept for additional spending after allowing for revenue expenditure] as compared to the level of additional expenditure for the current year.

· The amount of surplus reserves [reserves over £75k] likely to be carried forward.

· Cllr Grice suggested that there might be a case for making a slight reduction in the precept.

· Cllr Mrs Price expressed concern that a reduction in the precept would lead to a depletion of the Council’s reserves.

· The Clerk pointed out that, whilst the current level of surplus reserves would provide a ‘cushion’ in the immediate future, additional spending at the same level as the current year could wipe out these surplus reserves within two years.

· Cllr Grice suggested that reductions in the precept should not necessarily continue year after year.

· After due consideration, it was AGREED that the Clerk should prepare a budget based on a 1% reduction in the precept for consideration by Full Council at the meeting on 30.11.09.

10/7004
Legal Matters

a) Platt Lane – Ownership of Buildings

· The Clerk reported that the Parish Council’s solicitor was yet to receive a response from the County Council to his letter dated 11.9.09.

· Cllr Grice reported that he had asked County/Borough Cllr Cottee to intervene.

· The Clerk commented that the Parish Council’s solicitor had suggested complaining to the local government ombudsman.

· AGREED that, at this stage, it should be left to Cllr Cottee to try and move the situation forward; Cllr Grice undertook to have another word with Cllr Cottee.

b) Old Play Area

· A copy of a draft agreement between the KPFA and South Wolds school [drawn up on behalf of the KPFA by Notts County Council legal services] had been circulated prior to the meeting.

· The agreement was APPROVED as were minor amendments proposed by the KPFA to clauses 1.3, 3.2, 3.3 and 5.1.
· With regard to point 6.1.1, the Clerk pointed out that the finite period for notice of determination was contrary to the committee’s preferences as agreed at the meeting on 7.9.09 [10/6974].
· Cllr Grice suggested that the committee’s original preference in this respect was not unreasonable but, after due discussion, it was AGREED that a notice period of three months would be acceptable.
· The Clerk queried whether the committee wished him to consult the Parish Council’s solicitor, but it was AGREED that this would not be necessary.
c) Playing Field Covenant

· The Clerk reported that, as far as he was aware, no developments were likely until the new year.

d) New Play Area Lease

· The Clerk reported that the renewed lease [renewal date: June 2008] had still not been received from the County Council.

· Cllr Grice undertook to ask Borough/County Cllr Cottee to make enquiries.

10/7005 
Administrative Issues

· There were no administrative issues to report.

10/7006
Correspondence

· The Following items had been circulated prior to the meeting:

· Letter from Notts County Council enclosing seasonal decorations permit.

· Letter from Rushcliffe Borough Council with guidelines in respect of casual vacancies.

· Letter from NALC: ‘Working together with Notts County Council’ – to be discussed at NALC AGM; no need to respond as Cllrs Grice & Barton attending AGM.

· Email from Trevor Dobson.

· Link for East Midlands Funding Forum, forwarded by Tony Kemmer.

10/7007
Staff/Contractual Issues

· Details of the recent national pay award and a revised payroll budget had been circulated prior to the meeting, and the latter was APPROVED – see appendix.

· The Clerk updated the committee in respect of contractual negotiations with Maggie Roberts.

· The Clerk reported that he had consulted NALC regarding inclusion of a retirement age in the standard contract of employment; he had been advised that, in order to do so, the Council needed to agree an official retirement age for all staff, albeit that contracts could be extended beyond that age at the Council’s discretion.

· After due consideration, it was AGREED that the official retirement age for Parish Council staff should henceforth be 70.

10/7008
Next Meeting

· Next meeting: 14.12.09.

There being no further business, the Chairman closed the meeting 

at approximately 9.05pm.
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